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What can you expect from us?

Solidarity Action Day for Beginners Conference

Join our “SAD4BC” - a conference only meant for organisations interested in the idea of the Solidarity Action Day.
Delegations of these organisations come together, learn about the Action Day, get to know out network and all the
others that are also just starting their SAD journey. After three days of programme you’re set to continue on your own.
However, we support all those who want to pursue organising their first SAD.

Acquisition visits

You are interested in the idea of the Action Day and you just missed the Solidarity Action Day for Beginners Confer-
ence? No worries! As a network full of experts, we’re happy to visit you and your organisation and give a workshop or
have an intense working meeting at your organisations headquaters, your local youth club or favourite coffee shop.

Wherever there are youngsters in Europe interested in the SAD, we will find a way to share our knowlege with them. : i ) i r fo Qmal, non-formal and informal edu-
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Just reach out to us. ; \ 7 cation.

Mentoring and feedback § 7: The ﬁects should be sustainable, locally initiated and include | |
marginalised groups.

At our office in Libeck, we are always happy to help you with your concept. Do you need more information? Do you
have a particular question? Or would you like to receive some feedback on your ideas? We are there for you!

Contact us via info@same-network.org with your questions, or if you want to arrange a video call. 0
§ 8: Our work is based on transparency.



Quality Guidelines

1. The organisation is run by youngsters.

Youngsters run the organisation through decision- and
policy making, electing the projects, campaigning, etc.

2. The projects are carried out by youngsters.

Youngsters are the ones who actively work on the Solidar-
ity Action Day, and they are the focus of the information
campaign.

3. The organisation works for youngsters.

The organisation deals with problems and interests of
youngsters. The projects are for youngsters around the
world, and all the work is based upon the idea of solidarity
with other youngsters.

4. The organisation supports education.

Education is a key to development. This is supported by
the organisation and is the main focus of projects.

5. The organisation empowers youngsters to get in-
formed, take a stand and act.

The projects of the organisation promote active citizen-
ship. The organisation offers information to youngsters
and lets them choose to work actively on a voluntary ba-
sis. This information is appropriate for the youngsters. The
organisation believes that education and activism are in-
terdependent. Before the annual Solidarity Action Day, an
awareness raising campaign on different project-related
topics is carried out. Educational material for the formal
education sector (e.g. material and workshops for schools)
is developed, and the organisation engages in non-formal
education (e.g. workshops for volunteers and local student
representatives). Peer education is the central pillar of the
organisation’s work. In order to foster critical awareness,
the organisation points out how global processes and is-
sues intersect with local decisions and practices.

6. The organisation is religiously and politically in-
pendent.

An open and welcoming organisation doesn’t exclude peo-
ple on the basis of different beliefs. This does not mean
that the organisation does not express political opinions
or opposes religion, but rather that it is independent from
and not associated with political parties and /or organised
religions.

7. The collected funds of the Solidarity Action Day are
monitored and always arrive at the promoted place.

The projects are closely monitored by regular reporting
and good communication with the partners. This is to en-
sure that the collected money always arrives at the pro-
moted place.

8. The projects are transparent in all regards.

There is transparency throughout the projects. There
is transparency in the finances of the projects, the deci-
sion-making in the organisation and projects and in par-
ticipation possibilities. There is also an open source of in-
formation and documentation regarding the projects and
organisation.

9. Ecological, economic and social sustainability and re-
sponsibility are always considered.

The organisation works towards ecological, economic and
social sustainability in its projects.

10. There is no discrimination, and a broad spectrum of
people is involved in the organisation and its projects.

The organisation and its projects are for everyone. It ac-
tively works towards being represented by a broad spec-
trum of people. Religion, sex, age, origin, educational
status, sexual orientation, disabilities, finances or other
parameters may not be excluding factors for participation
in the organisation and its projects.

11. There is continuous appreciation.

People working for and with the organisation are continu-
ously appreciated. A good environment helps to build an
organisation that people want to be a part of.

12. There are active discussions about the organisation’s
views and values.

It is important for all organisations to always have a dis-
cussion going on about their own views and values, in or-
der to sustain credibility and to encourage development in
the organisation and its projects.

13. The project is embedded in overarching concepts and
values.

Overarching concepts and values, like supporting human
rights, create a unity in the work of the organisation.

14. The organisation enables intercultural exchange.

Youngsters around the world can learn a lot from each oth-
er. It is therefore important that the organisation enables
a cultural exchange in order to raise global awareness.

15. There is a clear organisational structure.

The organisation has a clear structure with a clear division
of tasks and responsibilities. This is to ensure an effective
and well-running organisation.

16. There are verifiable goals and objectives established
through internal debates among all participants.

Itis important to establish common goals through debates
throughout the organisation.

17. The steps taken in the project are continuously docu-
mented and evaluated.

There is an ongoing evaluation of the organisation and the
projects. This evaluation includes tips and feedback that
allows for improvement.

18. The organisation preserves knowledge through con-
stant peer-to-peer exchange and archiving.

To be able to develop, it is important that knowledge is
constantly exchanged and old material is archived. Learn-
ing from peers is encouraged.

19. The project is embedded in local and regional net-
works.

This is to ensure that projects are sustainable and to cre-
ate a sense of ownership for the people participating in
the projects. This is also important to create a strong and
sustainable organisation.

20. Partners are strengthened without creating depend-
ence.

The organisation supports projects in becoming sustaina-
ble and self-sustaining after the cooperation.
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